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1. BIC for SMEs - introduction  

The main objective of the BIC for SME project is to upgrade the POWER2INNO project results 
and provide concrete tools for training entrepreneurs for innovative entrepreneurship, the 
educational staff of the participating organizations and selected individual entrepreneurs 
through pilot trainings.  
 

POWER2INNO (Horizon 2020, 2016-2017), which included peer learning activities between 
three innovation agencies, was directed to raising their competences to empower small and 
micro companies for innovative entrepreneurship. POWER2INNO produced knowledge by 
building a regional system and providing training and education for entrepreneurs. However, 
the project did not prepare the concrete tools for such education. BIC for SMEs and the 
Erasmus+ programme provides a perfect opportunity for this. 
 

BIC for SMEs aims at:  
• improving the quality and access to vocational education and training in the area of 

small and micro innovation entrepreneurship 
• improving the knowledge and skills of employees in relevant consulting and training 

organizations 
• improving the employability and professional success of learners, interested in this 

subject. 
 

This will by designing and delivering the following outputs:  
• a needs analysis on the training needs of small and micro entrepreneurs interested in 

boosting their innovation activity and their trainers 
• a training program for small and micro entrepreneurs interested in boosting their 

innovation activity 
• a training program for the trainers of small and micro entrepreneurs  
• detailed manuals and relevant learning materials for both groups 
• a tailored made training for trainers and entrepreneurs from the partner organisations 

to provide feedback on the previous results of the project 
 

In the long term, the project can assist in eliminating the gap between market demand 
(people seeking training in small and micro entrepreneurship) and training system supply, 
which is currently predominantly oriented to small and middle-sized entrepreneurship. The 
project consortium is composed of the following organisations: 
 

WESTBIC, Ireland 
RDA CID, Slovenia 
BIC EURONOVA, Spain 
TECHNOPOLIS, Italy 
EFMD, Belgium   
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2. Innovation entrepreneurship and European SMEs  
 

The European Commission describes innovation in industry as the key to boosting the 
European market’s competitiveness and facilitating its modernisation. According to EU, 
innovation is inherent to entrepreneurship which is defined as “an individual’s ability to turn 
ideas into action. It includes creativity, innovation, risk taking, ability to plan and manage 
projects in order to achieve objectives.”1 

For this reason, across the European Union a number of policies and supporting mechanisms 
are launched yearly to promote and facilitate entrepreneurial activities. From implementing 
training programmes to facilitating access to funding. The objective is to combine 
entrepreneurship and the creation of new jobs, with EU’s establishment as a competitive 
industry through the generation of innovative goods and services.  

 

 

According to the Innobarometer 20152, from 2012 until 2015, 95% of companies with more 
than 250 employees implemented an innovation3, compared to 70% of those with1-9 

                                                
1 https://ec.europa.eu/growth/industry/innovation_en 
2 Innobarometer 2015 – The Innovation trends at EU enterprises 
3 “Innovation occurs when a company introduces a new or significantly improved good, service, process, marketing strategy 
or organisational method. The innovation can be developed by the company itself or has been originally developed by other 
companies or organisations” 
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employees. Even though SMEs are the primary target of such policies and mechanisms still 
the larger the company, the more likely it is to implement innovation 

Likewise, the larger the company the more likely it is that it has invested in training or research 
and development related to innovation4. 67% of companies with 250+ employees did so, 
compared to only 29% of companies with 1-9 employees. In addition, companies with 50-249 
employees are the most likely to have invested in organisation/business process 
improvements, or product/service design related to innovation compared to SMEs; 75% vs. 
51%-65% and 64% vs. 42%-56%5. 

At the same time, SMEs are the backbone of the European economy and important players 
in the recovery process from past or future economic crisis. The positive correlation between 
SMEs activity and economic growth has been proven by plenty of studies6 for the case of EU 
as well as for regions all over the world.  

 

 

These studies describe Innovation as the 
catalyst in this dynamic relationship. 
SMEs tend to bring into the market new 
resources which until now were used 
rarely for production and they seem to 
be more flexible when it comes to 
exploiting opportunities that rise as 
result of technological advancement 
and/or market changes.  

SMEs have responded quickly and took 
advantage of the fact that innovation 
today is often the result of synergies and 
collaborations among universities, 
research organisations, customer, 
suppliers, and companies. A dynamic 
process which allows to share the 
different “tasks” and costs and can 
result to non-technological innovation, 
met often in small enterprises.  

Innobarometer 2015. 

“There is growing, if still insufficient, recognition that entrepreneurship and small firm 
development promotes innovation and in so doing meets fundamental economic and social 

                                                
4 Innobarometer 2015 – The Innovation trends at EU enterprises 
5 Innobarometer 2015 – The Innovation trends at EU enterprises 
6 http://rosted.nu/attachments/File/2010/SMEs_Entrepreneurship_and_Innovation_2010.pdf 
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objectives. What is still lacking, however, is a solid and comprehensive understanding of what 
policy needs to do to release the innovation capacity of new and small firm7.  

 

3. Innovation entrepreneurship and training for SMEs and SMEs’ trainers. 
 

SMEs employ more than 1/3 of the European workforce and produce more than 20% of 
economic added value8 while European entrepreneurs have a good educational background 
thanks to vocational training opportunities across EU. However, EU has acknowledged the 
urgent need to adapt the training of this workforce and update the qualification and skills of 
today’s labor.  
 
 

 
 
 
 

 
Europe’s population is aging and SMEs have to deal with a workforce lacking essential skills 
and competences appropriate for today’s global market. A market oriented toward 
knowledge based and more service-oriented economy focused on ICT and “green” 
technologies6. Updating skills and competencies would require special attention and a major 
investment in training which will consequently boost the SMEs’ capacity to innovate. 
 
 

However, SMEs face many financial and organisational barriers when it comes to attending 
relevant trainings. SMEs have difficulties to find appropriate innovation training programs for 

                                                
7 SMEs, Entrepreneurship and Innovation © OECD 2010 
 
8 Guide for Training in SMEs (ORSEU 2009). 
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the owners or the employees, financing such trainings and keeping in the business the young 
qualified workforce which often prefers the larger companies. 
 
 

The table below provides an overview of the practical challenges for SMEs with regards to 
attending relevant trainings. They were provided by 50 SMEs based all over EU and published 
by DG Employment, Social Affairs and Equal Opportunities: SME Training Guide6

 

 

 

Currently, entrepreneurship and innovation in Europe in the form of standardised curriculum 
and courses are offered mostly by business schools while there is obviously the need to 
provide more tailor made, flexible and updated opportunities for SMEs.  

In addition, while innovation entrepreneurship as a behaviour and a set of skills deals with a 
range of issues including managerial and administration competencies and not just the 
business proposition, in EU there seems to be heavy focus toward mainly the latter. Many 
respondents to the 2004 EFER/EFMD survey commented that the heavy focus on the start-up 
phase may be overshadowing the more important trends in entrepreneurship9. 

At this point, it is important to emphasise the role of the innovation entrepreneurship trainer 
and facilitator. “The innovation facilitator is defined as a person who educates, advocates, and 
advises. He or she is also responsible for raising the organization’s awareness of the 

                                                
9 https://www.oecd.org/site/innovationstrategy/42961567.pdf     &  
http://www.gvpartners.com/web/pdf/European_Entrepreneurship_Education_Pilot_Survey_Results_FINAL.pdf 
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importance of innovation, standardising and communicating a vocabulary of innovation, 
providing a set of tools, and developing training activities”10.  

There is scarcity of information regarding this type of trainers and facilitators in the EU. 
According to the EFER/EFMD survey, there was an average of approximately five professors 
involved in entrepreneurship activities at each institution with entrepreneurship programmes 
in 2004, while there are no data regarding trainers and facilitators familiar with the SMEs 
contexts. At the same time, many of the faculties with entrepreneurship courses assign such 
subjects to part-time or visiting lecturers. This adds to the problem since it leaves limited time 
for dedicated research and curriculum development7.  

Nevertheless, when it comes to SMEs and innovation entrepreneurship, academic 
programmes are not the only solution. The particular needs of the SMEs as described earlier 
indicate the need for more flexibility and adaptability. For the cases that such local, regional 
or government programmes exist, there are considerable differences between the perception 
of the trainers and the SMEs’ with regards to the latter’s training needs for innovation 
entrepreneurship.  

 

4. BIC for SMEs – SMEs and SMEs’ trainers, Needs analysis report 
 

The current needs analysis aims at identifying the skills, knowledge and competencies 
required for SMEs and their trainers in order to enhance the SMEs’ innovation activity.  

SMEs search for specific information but they only encounter programmes related to 
entrepreneurial innovation regardless of the company's size. However, they differ 
significantly from others entrepreneurs and companies in terms of their every-day activity, 
organization of processes, capabilities to engage in research and development etc.  

This also applies to the employees of support organizations, trainers and facilitators for 
innovation entrepreneurship, who often receive training which does not tackle the specific 
needs of SMEs rather the entrepreneurs in general, meaning also managers and executives 
of medium and large businesses. The results of this needs analysis report will be used in order 
to design and test in two different pilots, a training for SMEs to enhance their innovation 
capacities and a training for their trainers to support entrepreneurs to do so.   
 

 

 

 

 

 

                                                
10 The innovation facilitator: characteristics and importance for innovation teams (M. Johnson, 2018).  
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a.  Methodology   

Based on the partners’ work as innovation entrepreneurship providers and EFMD’s 
experience in management development and relevant entrepreneurship courses and 
trainings, 12 priority areas for innovation entrepreneurship were identified. These areas - the 
subjects - are also backed up as priority areas by relevant literature11 on innovation 
entrepreneurship, as well as relevant EU frameworks such as the EU EntreCompe12 ECVET13.  

The two target groups; SMEs and their trainers, were asked using two separate online surveys 
to give their opinion on the different subjects, their importance for innovation 
entrepreneurship and the most appropriate methodologies for teaching and assessing each 
one of them.  

Both groups answered questions with more or less the same format. This allowed the 
comparative analysis between the needs and appropriate methodologies that the 
entrepreneurs identified and the needs and appropriate methodologies that their trainers 
identified. We were able to see where the two groups diverge and converge in terms of 
needed and provided trainings for innovative SM entrepreneurship.  For the subjects that 
significant differences seem to appear we run chi-square test for homogeneity in order to 
determine whether these differences are indeed significant and if being in one target group 
or the other, determines what someone would choose.  

Both surveys were answered by an acceptable number of entrepreneurs and trainers from 4 
EU countries allowing that way to conduct a holistic comparative analysis; 107 entrepreneurs 
and 119 trainers.  

 

 

 

 

 

 

 

 

                                                
11 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/457533/BIS-15-456-
entrepreneurship-skills-literature-and-policy-review.pdf 
 
12 https://ec.europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/entrecomp-entrepreneurship-
competence-framework 
 
13 http://www.cedefop.europa.eu/fr/events-and-projects/projects/european-credit-system-vocational-education-and-training-
ecvet 
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b.  Results  
 
ENTREPRENEURS: Please, choose the box that describes the state of your entrepreneurial activities 

  IRELAND SPAIN ITALY SLOVENIA  
I do not own a business, but maybe I will 

in the future 
2 

9 5 5 
21 

I am about to start my own business 3 1 9 8 21 

I started my business 5 years ago or less 9 4 5 2 20 

I have been operating my business for 6 
to 10 years now 

6 
6 2 2 

16 
I have been operating my business for 

more than 10 years 
6 

6 5 10 
27 

Total 26 26 26 27 105 
 

The SMEs were almost equally divided between young and middle-aged professionals, yet 
60% of them are new in the market (Annex A). These “contradictory” numbers reflect a new 
reality established during and after the years of the economic crisis in EU. A considerable 
number of older professionals lost their jobs and turned to entrepreneurship. These 
professionals come from different backgrounds; factories, corporate world or larger private 
businesses, with a lot of experience professionally yet limited knowledge concerning the daily 
operation of a small and micro enterprise.  

At the same time, they face the changes that the market undergoes as result of the economic 
crisis in EU and globally. Such as the demand for new and “green” technologies and the 
change towards a rather service-oriented economy. This result indeed proves that the SMEs 
are a distinct category of professionals, more vulnerable to market changes, whose training 
needs should be addressed separately. Some of the results later in the report give more 
information regarding characteristics of this group and their learning preferences. 
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TRAINERS: Please, choose the box that describes better the type of entrepreneurs with whom you work 
mostly (Maximum 3 choices) 

  IRELAND SPAIN ITALY SLOVENIA  
They do not own a business, but maybe 

they will in the future 12 14 18 14 
58 

They are about to start their own 
business 18 20 16 19 73 

They started their business 5 years ago 
or less 19 19 9 13 60 

They have been operating their business 
for 6 to 10 years now 4 6 3 0 

13 
They have been operating their business 

for more than 10 years 2 3 2 3 10 

Total 55 62 48 49 214 
 

TRAINERS: How many years have you been a provider of innovation / entrepreneurship trainings? 

  IRELAND SPAIN ITALY SLOVENIA  
1-5 4 16 9 8 37 

6-10 9 8 10 7 34 

11-16 7 5 6 4 22 
17 years or more 8 6 6 6 26 

Total 28 35 31 25 119 
 

On the other hand, 70% of the trainers are professional trainers for 6 years or more. A 
considerable number are trainers for more than 10 years. 90% work with mainly “new” 
entrepreneurs a result which reflects the analysis in the previous table. Overall, the results 
show that very experienced trainers work with rather new SMEs.  

Now the issue of very experienced educationalists who appear less flexible when it comes to 
revising their practices has been discussed before. Training SMEs is a relatively new field in 
EU and comes together with various new developments and trends in today’s market. The 
potentially inverse correlation between very experienced trainers and the urgent need for 
change is the SMEs’ trainings, is of great importance for this project. Some of the results later 
in the report give more information of the learning preferences of this target group and 
appropriate methods.  
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ENTREPRENEURS: Highlight a tool and/or methodology provided in these trainings that you found 
out to be very valuable for your learning. 

We can assume based on the results that both target groups have experienced the changes 
and trends in the EU the past years with regards to SMEs and innovation entrepreneurship. 
These entrepreneurs are most likely to have encountered difficulties in finding trainings 
customised to the needs of SMEs while if they find it is often that they deal mostly with start-
up and business proposition issues. The survey asked them to describe valuable tools and 
methodologies used in trainings which they attended previously and they found valuable for 
their learning. The results show that most preferable were those related to process and 
continuous improvement with lean methodology and business model canvas the most 
frequent ones (more details in Annex A).  
 

 

Having in mind what the EFMD survey told us regarding the heavy focus that 
entrepreneurship programmes put on the start-up phase this result seems justifiable. The 
results show that most preferable tools are those related to process and continuous 
improvement with lean methodology and business model canvas (or relevant) appearing 
more (respondents’ detailed replies in Annex A). Both tools are related to value creation and 
documentation of this process. They are potentially applicable at every stage and most 
important require the optimisation of different services, products or technologies. Such 
trainings would target and support the development of various set of skills and competencies 
and the entrepreneurs showed preference to them. 
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TRAINERS: Highlight a tool and/or methodology provided in these trainings that you found out to be 
very valuable for your learning. 

Responding to the same question, the trainers seemed to prefer more practical tools such as 
the study of specific cases and interactive learning (more details in Annex A).  
 

 

This result is significant in terms of training design particularly for the trainers, who believe 
that their training needs for teaching innovation entrepreneurship to SMEs are met better 
when they are exposed to concrete examples and case studies. For delivering such trainings 
to entrepreneurs with different backgrounds and experiences from their businesses, the 
trainers feel that they need to be “situation-ready”, while we can also perceive it as a 
preference to direct interaction with the SMEs.   

Their responses could be indicating difficulties from the trainers to adapt theoretical 
knowledge to an entrepreneur’s specific context, heavily influenced by his/her day to day 
work at the enterprise. An issue probably magnified by the fact that those are small and micro 
entrepreneurs with much more involvement (physically and emotionally) in the daily 
operation of a business compared to bigger companies.  

To sum up, the trainers feel more comfortable with learning that allows them exposure to 
real life cases and helps them practice interaction with entrepreneurs and the dynamics of a 
such a group. This would seem an appropriate approach in order to “teach” the tools that the 
entrepreneurs’ seemed to prefer and are related to visualising, assessing and potentially 
changing the way that a business works.  
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Regarding the 12 subjects that have been identified as priority areas for teaching innovation 
entrepreneurship to SMEs, the opinion of both target groups seems to converge with regards 
to their importance in such trainings, as well as the best methodologies for teaching and 
assessing the new knowledge for each one.  
 

1. Rate the importance of the different subjects for trainings on innovation entrepreneurship 
targeting entrepreneurs 

       

Question 
Not 

important 
at all 

Moderately 
important Important Extremely 

important Total  

Methodologies for 
idea creation and 

creation of business 
proposals 4 6 48 40 98 Entrepreneurs 

Methodologies for 
idea creation and 

creation of business 
proposals 

1 9 38 56 104 

Trainers 
       

       
Human resources 

management 2 15 48 32 97 Entrepreneurs 

Human resources 
management 

0 23 45 36 104 
Trainers        

       
Administration and 

management of legal 
issues 1 21 44 31 97 Entrepreneurs 

Administration and 
management of legal 

issues 
3 27 47 26 103 

Trainers        

       
Financial 

management and 
sustainability 0 4 35 56 95 Entrepreneurs 

Financial 
management and 

sustainability 
0 9 33 62 104 

Trainers        

       

Fundraising 3 17 35 39 94 Entrepreneurs 

Fundraising 
3 14 53 33 103 

Trainers        

       

Networking and 
cooperation 0 8 35 53 96 Entrepreneurs 

Networking and 
cooperation 

0 9 25 70 104 
Trainers 
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IT and digital 

resources 
management 0 24 46 26 96 Entrepreneurs 
IT and digital 

resources 
management 

1 20 54 29 104 
Trainers 

       
Performance 

management and 
evaluation 1 27 47 20 95 Entrepreneurs 

Performance 
management and 

evaluation 
2 25 51 26 104 

Trainers 

 
     

 
Methodologies for 

internationalisation 5 28 37 26 96 Entrepreneurs 

Methodologies for 
internationalisation 

0 18 46 40 104 
Trainers 

 
     

 
Marketing and 

communications 0 4 35 57 96 Entrepreneurs 

Marketing and 
communications 

1 2 34 67 104 
Trainers 

 
     

 

Sales management 0 2 37 56 95 Entrepreneurs 

Sales management 
1 8 37 56 102 

Trainers 

       
Product and/or 

services innovation 
strategies 0 7 43 45 95 Entrepreneurs 

Product and/or 
services innovation 

strategies 
1 1 33 69 104 

Trainers 
 
 
Both groups have very similar, almost identical opinion with regards to the importance of 
each subject for innovation entrepreneurship trainings. Both, trainers and entrepreneurs 
evaluated all subjects as at least important. The subject “fundraising” was the one that 
received the most “not important” responses between both groups, even though still a very 
small number, 6 in total.  
 

At the end of the survey, both groups were asked to propose additional subjects that they 
would consider very helpful but the survey did not include. The main results are summarised 
below and can be found in detail in Annex A.  
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BOTH GROUPS: Please, add any other subjects that you did not see and you consider 
important for developing innovation entrepreneurship skills. 
 

SMEs Trainers 
Negotiation Building a team 
Cultural differences Personality type assessment 
Idea scale Leadership & culture 
Pricing structures Persuasion techniques 
Risk management Understanding different cultures 
Mental health Self-confidence, self esteem 
How to face competition Service design, design thinking 
Venture capital How to face competition 
Transition from start up to business Impact of artificial intelligence 
 Make presentations 
 Intrapreneurship 

 
 
Overall, we can say that the responses refer to soft skills or behaviours rather than subjects, 
with less responses related to technical skills than expected. Interestingly enough, mental 
health issues were proposed explicitly from both sides with other responses also implying 
reference to this topic.  
 

Being an entrepreneur, even more a micro entrepreneur, is well known that can be a very 
stressful activity. A trainer, who also has the responsibilities of a mentor, will eventually need 
to familiarise him/herself with at least the basic principles of psychological and well-being 
considering the vulnerability of the target group he/she is working with.  Nevertheless, little 
or no data exist on the effect that this occupation has on mental health and whether relevant 
trainings have included such topics. 
 

This makes the two groups’ “request” for such trainings even more important and an 
innovation itself. 
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2. At what stage of an entrepreneur's activities, he/she should receive training on each of 
the subjects? 

       

Question 
Before 

establishing 
a business 

The early 
years of a 

business 

After 5 
years of 

the 
business 

operation 

At all 
stages Total  

Methodologies for 
idea creation and 

creation of business 
proposals 46 13 3 24 86 Entrepreneurs 

Methodologies for 
idea creation and 

creation of business 
proposals 

63 9 1 28 101 

Trainers 

       
Human resources 

management 14 32 12 31 89 Entrepreneurs 

Human resources 
management 

15 33 12 42 102 
Trainers 

       
Administration and 

management of legal 
issues 25 19 5 40 89 Entrepreneurs 

Administration and 
management of legal 

issues 
30 15 3 29 77 

Trainers 

       
Financial management 

and sustainability 25 19 3 42 89 Entrepreneurs 
Financial management 

and sustainability 
31 22 1 48 102 

Trainers 

       

Fundraising 19 35 10 22 86 Entrepreneurs 

Fundraising 
44 29 6 20 99 

Trainers 

       

Networking and 
cooperation 11 28 5 44 88 Entrepreneurs 

Networking and 
cooperation 

20 21 7 54 102 
Trainers 

       

IT and digital resources 
management 29 33 3 23 88 Entrepreneurs 

IT and digital resources 
management 

18 47 8 28 101 
Trainers 
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Performance 
management and 

evaluation 19 30 18 20 87 Entrepreneurs 
Performance 

management and 
evaluation 

16 39 15 30 100 
Trainers 

 
     

 
Methodologies for 

internationalisation 6 18 43 16 83 Entrepreneurs 

Methodologies for 
internationalisation 

3 27 54 18 102 
Trainers 

 
     

 
Marketing and 

communications 19 14 2 52 87 Entrepreneurs 

Marketing and 
communications 

18 22 1 58 99 
Trainers 

 
     

 

Sales management 15 20 1 53 89 Entrepreneurs 

Sales management 
23 22 7 49 101 

Trainers 

 
    

  
Product and/or 

services innovation 
strategies 19 17 13 40 89 Entrepreneurs 

Product and/or 
services innovation 

strategies 
19 19 15 48 101 

Trainers 
 
 
The results on this question reveal some interesting information. For 7 out of the 12 subjects 
both groups agree that training is necessary even after 5 years of owning a business or at all 
stages of someone’s entrepreneurial activities. The trainers and entrepreneurs agree that for 
most of these topics, when it comes to innovation entrepreneurship, experience in the 
business does not necessary imply the skills to master a topic. Considering that the majority 
of the entrepreneurs who filled this survey are new entrepreneurs, this can be revealing 
regarding their view for the future and their willingness to attend relevant trainings.   
 

Overall both groups agree for each topic, with the biggest gaps found on the two rather 
procedural subjects; Human resources management and Administration and management of 
legal issues. 
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We performed a chi-square test of homogeneity14 to verify whether there are indeed 
differences between the entrepreneurs’ and the trainers’ responses on the subjects “human 
resources” and “Administration and management of legal issues”. This test will help us 
determine whether the entrepreneurs’ and the trainers’ responses are distributed equally or 
if there are indeed differences between them. In order to perform the test, we form the 
hypothesis that both groups’ responses are homogeneous and there are no differences 
between them. The same hypothesis is used for both subjects.  
 
Subject “Human recourses” 

 
 
Subject “Administration and management of legal issues” 

 
 
 
For both subjects we reject the hypothesis that that the two groups’ responses are 
homogeneous and that there are no differences between them. The differences shown from 
the survey results are most likely valid. It is safer to say that depending on the group that 
someone belongs, entrepreneur or trainer, he/she would have chosen something different. 
The most appropriate timing for attending the subjects “human recourses” and 

                                                
14 This test determines if two or more populations have the same distribution of a single variable. 
https://courses.lumenlearning.com/wmopen-concepts-statistics/chapter/test-of-homogeneity/ 
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“administration and management of legal issues” is indeed understood differently, depending 
on if someone is a trainer or an entrepreneur.  
 

For the rest, the trainers seem to prefer mostly formal learning approach while informal 
learning alone, even though appearing often for both groups, is not the preferred method. 
 
 

3. Most effective type of learning for each subject, for innovation entrepreneurship trainings 
addressing entrepreneurs  

       

Question Formal 
learning  

Non-
formal 

learning  

Combination 
of both  Other  Total  

Methodologies for idea 
creation and creation 
of business proposals 35 7 40 1 83 Entrepreneurs 

Methodologies for idea 
creation and creation 
of business proposals 

18 34 46 1 99 
Trainers 

       
Human resources 

management 38 12 35 0 85 Entrepreneurs 

Human resources 
management 

36 24 38 1 99 
Trainers 

       
Administration and 

management of legal 
issues 40 11 33 0 84 Entrepreneurs 

Administration and 
management of legal 

issues 
53 10 33 0 96 

Trainers 

       
Financial management 

and sustainability 40 5 40 0 85 Entrepreneurs 
Financial management 

and sustainability 
51 11 37 0 99 

Trainers 

       

Fundraising 22 26 32 2 82 Entrepreneurs 

Fundraising 
27 27 42 0 96 

Trainers 

       

Networking and 
cooperation 21 23 40 1 85 Entrepreneurs 

Networking and 
cooperation 

5 45 47 2 99 
Trainers 
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IT and digital resources 
management 22 28 36 1 87 Entrepreneurs 

IT and digital resources 
management 

45 11 40 1 97 
Trainers 

      

 
Performance 

management and 
evaluation 20 26 38 0 84 Entrepreneurs 

Performance 
management and 

evaluation 
31 17 48 1 97 

Trainers 

 
     

 
Methodologies for 

internationalisation 26 14 38 2 80 Entrepreneurs 

Methodologies for 
internationalisation 

27 16 56 0 99 
Trainers 

 
     

 
Marketing and 

communications 31 7 46 1 85 Entrepreneurs 

Marketing and 
communications 

8 15 75 0 98 
Trainers 

 
     

 

Sales management 27 8 48 3 86 Entrepreneurs 

Sales management 
21 15 61 0 97 

Trainers 

 
    

  
Product and/or 

services innovation 
strategies 26 10 48 1 85 Entrepreneurs 

Product and/or 
services innovation 

strategies 
17 16 64 1 98 

Trainers 
 
 
As far as the type of learning is concerned, both groups agree for 8 out of the 12 subjects that 
no formal or informal learning alone, can be applied but rather a combination of both.  
 

The only subject for which both groups agreed on the need for dedicated formal training is 
the “administration and management of legal issues”. While interestingly enough, “financial 
management and sustainability” divided the entrepreneurs almost equally between formal 
learning and combination of both.  
 

The result” combination of both” for this subject, on one hand reflects the need to know the 
details, technicalities and steps for effective financial management from a professional who 
knows this field well. On the other hand and considering the little experience of the 
entrepreneurs who participated in the survey, it shows their need and/or preference to 
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discuss this essential issue with other more experienced entrepreneurs, reflect and learn not 
just its technical details but other issues related to someone’s emotions, reactions etc. The 
rather personal  
 

The biggest differences appear for the subjects “human resources” and “IT and digital 
resources management. Using the same rationale as before, we performed a chi-square test 
of homogeneity to verify whether there are indeed differences between the entrepreneurs’ 
and the trainers’ responses on the subjects “human resources” and “IT and digital resources 
management”. In order to perform the test, we form the hypothesis that both groups’ 
responses are homogeneous and there are no differences between them. The same 
hypothesis is used for both subjects.  
 
Subject “Human recourses” 

 
 
 
Subject “IT and digital resources management” 

 
 
 
For the subject “human recourses” we reject the hypothesis that that both groups’ responses 
are homogeneous and that there are no differences between them. The difference shown 
from the survey results, that the entrepreneurs prefer formal learning for the subject “human 
recourses” whereas the trainers prefer combination of formal and non-formal techniques, 
are most likely valid. It is safer to say that depending on the group that someone belongs, 
he/she would have chosen a different approach.  
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On the contrary, our hypothesis is valid for the subject IT and digital resources management. 
Both groups’ responses are distributed rather equally. There are no differences between the 
two groups’ responses and the target group that someone belongs, entrepreneurs or trainer, 
is not a determinant factor when choosing the most preferred approach for “IT and digital 
resources management”. 
 

For the rest, the trainers seem to prefer mostly formal learning approach while informal 
learning alone, even though appearing often for both groups, is not the preferred method. 
 
 

4. Most effective approach for each subject, for innovation entrepreneurship trainings addressing  
entrepreneurs  

       

Question 

Personalised 
guidance according 
to your professional 

needs 

Peer learning in 
collaboration 

with other 
entrepreneurs 

Combination 
of both  Other  Total  

Methodologies for idea 
creation and creation of 

business proposals 33 18 32 0 83 Entrepreneurs 
Methodologies for idea 

creation and creation of 
business proposals 

33 8 53 1 95 
Trainers 

       
Human resources 

management 36 30 19 0 85 Entrepreneurs 

Human resources 
management 

31 16 47 1 95 
Trainers 

       
Administration and 

management of legal 
issues 48 21 16 0 85 Entrepreneurs 

Administration and 
management of legal 

issues 
46 17 29 0 92 

Trainers 

       
Financial management 

and sustainability 48 16 21 0 85 Entrepreneurs 
Financial management 

and sustainability 
46 14 34 1 95 

Trainers 

       

Fundraising 23 29 29 1 82 Entrepreneurs 

Fundraising 
13 27 50 1 91 

Trainers 
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Networking and 
cooperation 7 37 41 1 86 Entrepreneurs 

Networking and 
cooperation 

6 35 54 1 96 
Trainers 

       

IT and digital resources 
management 29 33 22 0 84 Entrepreneurs 

IT and digital resources 
management 

31 23 39 1 94 
Trainers 

       
Performance 

management and 
evaluation 28 27 29 1 85 Entrepreneurs 

Performance 
management and 

evaluation 
29 23 39 2 93 

Trainers 

 
     

 
Methodologies for 

internationalisation 27 23 30 0 80 Entrepreneurs 

Methodologies for 
internationalisation 

25 21 49 1 96 
Trainers 

 
     

 
Marketing and 

communications 32 13 40 0 85 Entrepreneurs 

Marketing and 
communications 

15 18 60 1 94 
Trainers 

 
     

 

Sales management 38 14 33 0 85 Entrepreneurs 

Sales management 
29 15 50 0 94 

Trainers 

 
    

  

Product and/or services 
innovation strategies 30 13 42 0 85 Entrepreneurs 

Product and/or services 
innovation strategies 

26 10 58 0 94 
Trainers 

       
 
Using the same rationale as before, we performed a chi-square test of homogeneity to verify 
whether there are indeed differences between the entrepreneurs’ and the trainers’ 
responses on the subjects “human resources”, regarding this aspect of a training as well. In 
order to perform the test, we form the hypothesis that both groups’ responses are 
homogeneous and there are no differences between them.  
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The test helped us verify that in fact, the two groups’ responses are distributed equally. There 
are no differences between the two groups’ responses and the target group that someone 
belongs, entrepreneurs or trainer, is not a determinant factor when choosing the most 
preferred approach for “IT and digital resources management”. 
  

Likewise, both groups agreed on the need for personalised guidance when it comes to 
financial and administration issues, while for all the rest; combination of peer learning and 
personalised guidance seems for everyone the most appropriate.  
 

The “combination of both” could be considered either as a convenient response to this matrix 
and the other matrices in this survey, or as flexibility and openness to explore other ways of 
learning. However, considering the scarcity of tailor-made trainings for SMEs hence 
unfamiliarity with the method in this context, we will consider it an indication of the later and 
an interest to at least explore it.  
 

Particularly for the very experienced trainers with many years in the profession, this could 
show their flexibility to review and update years of practice, something very encouraging for 
the next steps of the project.    
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5. Most effective approach for each subject, for innovation entrepreneurship trainings addressing 
entrepreneurs  

      

Question Online/distance 
learning  

Face to face 
learning  

Both 
combined  Total  

Methodologies for 
idea creation and 

creation of business 
proposals 4 51 28 83 Entrepreneurs 

Methodologies for 
idea creation and 

creation of business 
proposals 

7 54 36 97 

Trainers 

      
Human resources 

management 12 40 34 86 Entrepreneurs 

Human resources 
management 

11 46 40 97 
Trainers 

      
Administration and 

management of legal 
issues 22 32 32 86 Entrepreneurs 

Administration and 
management of legal 

issues 
25 28 41 94 

Trainers 

      
Financial management 

and sustainability 14 41 31 86 Entrepreneurs 
Financial management 

and sustainability 
24 30 42 96 

Trainers 

      

Fundraising 16 34 32 82 Entrepreneurs 

Fundraising 
25 27 42 94 

Trainers 

      

Networking and 
cooperation 10 43 33 86 Entrepreneurs 

Networking and 
cooperation 

9 46 42 97 
Trainers 

      

IT and digital resources 
management 39 11 36 86 Entrepreneurs 

IT and digital resources 
management 

22 23 45 90 
Trainers 
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Performance 

management and 
evaluation 33 19 33 85 Entrepreneurs 

Performance 
management and 

evaluation 
25 24 45 94 

Trainers 

 
    

 
Methodologies for 

internationalisation 11 31 38 80 Entrepreneurs 

Methodologies for 
internationalisation 

14 34 48 96 
Trainers 

 
    

 
Marketing and 

communications 7 27 52 86 Entrepreneurs 

Marketing and 
communications 

9 28 59 96 
Trainers 

      

Sales management 5 30 51 86 Entrepreneurs 

Sales management 
12 29 55 96 

Trainers 

 
    

 
Product and/or 

services innovation 
strategies 10 26 50 86 Entrepreneurs 

Product and/or 
services innovation 

strategies 
8 37 51 96 

Trainers 
 
 
Only the subject “Performance management and evaluation” gathered a considerable 
number of responses indicating online and distance learning as appropriate methodology. 
This was the case only for the entrepreneurs who were divided equally between online 
learning and combination of online learning and face to face learning. This could be related 
to the fact that from the entrepreneurs’ perspective, performance management and 
evaluation implies ongoing communication with the trainer, flexibility and availability when 
it comes to discussing progress and barriers something that can happen more easily online. 
On the contrary for the trainers, a combination of online and face to face learning would also 
allow them the discussion of topics perhaps more easily assessed face to face.  
 

Using the same rationale as before, we performed again a chi-square test of homogeneity to 
verify whether there are indeed differences between the entrepreneurs’ and the trainers’ 
responses on the subjects “Performance management and evaluation”, regarding this aspect 
of a training. In order to perform the test, we form the hypothesis that both groups’ responses 
are homogeneous and there are no differences between them.  
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The hypothesis is in fact rejected and we should assume that being an entrepreneur or a 
trainer is actually a determinant factor when it comes to choosing the type of learning for the 
subject “Performance management and evaluation”.  
 

Even though this report does not go into details regarding the results per country, this division 
of responses for the entrepreneurs could be attributed also to the available options and tools 
per country. In some cases, there are plenty of tools available for online learning and 
entrepreneurs are familiar with their use, whereas in others there is scarcity of such 
opportunities. It is recommended to investigate this more in detail, per country.  
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6. Most effective type of assessment for each subject, for innovation entrepreneurship 
trainings addressing entrepreneurs  

       

Question Self-
assessment  

Peer-
assessment  

Assessment 
from a 

professional 
trainer  

No need for 
assessment Total  

Methodologies for 
idea creation and 

creation of business 
proposals 6 17 48 12 83 Entrepreneurs 

Methodologies for 
idea creation and 

creation of business 
proposals 

11 19 58 6 94 

Trainers 

       
Human resources 

management 4 22 47 12 85 Entrepreneurs 

Human resources 
management 

9 16 62 6 93 
Trainers 

       
Administration and 

management of legal 
issues 5 5 67 8 85 Entrepreneurs 

Administration and 
management of legal 

issues 
9 5 68 9 91 

Trainers 

       
Financial management 

and sustainability 5 8 65 6 84 Entrepreneurs 
Financial management 

and sustainability 
10 5 73 5 93 

Trainers 

       

Fundraising 12 18 39 11 80 Entrepreneurs 

Fundraising 
13 27 39 12 91 

Trainers 

       

Networking and 
cooperation 9 36 29 11 85 Entrepreneurs 

Networking and 
cooperation 

11 36 29 18 94 
Trainers 

       

IT and digital resources 
management 8 24 42 11 85 Entrepreneurs 

IT and digital resources 
management 

14 21 46 12 93 
Trainers 
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Performance 
management and 

evaluation 9 22 44 9 84 Entrepreneurs 
Performance 

management and 
evaluation 

14 23 46 8 91 
Trainers 

 
     

 
Methodologies for 

internationalisation 7 10 53 9 79 Entrepreneurs 

Methodologies for 
internationalisation 

9 21 54 10 94 
Trainers 

 
     

 
Marketing and 

communications 9 13 57 6 85 Entrepreneurs 

Marketing and 
communications 

9 18 59 5 91 
Trainers 

 
     

 

Sales management 11 10 58 6 85 Entrepreneurs 

Sales management 
11 19 56 6 92 

Trainers 

 
    

  
Product and/or 

services innovation 
strategies 9 19 51 6 85 Entrepreneurs 

Product and/or 
services innovation 

strategies 
10 22 52 5 89 

Trainers 
 
  
The topic of most appropriate assessment for each subject was the topic that gathered the 
most unanimous responses. Both groups agree for all subjects besides the “networking and 
cooperation”, that assessment from a professional trainer is the most appropriate 
methodology to evaluate the knowledge gained after a training on each subject.  
 

It is quite interesting that both groups agreed on peer assessment when it comes to 
“networking and cooperation”. This result indicates that trainers and entrepreneurs 
acknowledge the value of peer interaction when it comes to reflecting on the results of your 
work as well as to receiving suggestions for improvement, even critic. Could be perceived as 
preference to “learning by doing”, learning for networking while networking. 
 

For all the rest of the subjects, both trainers and entrepreneurs show confidence to the skills 
of a trained professional for assessment and feedback.  
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5. Conclusions and next steps 
 
The current needs analysis aimed at identifying the skills, knowledge and competencies 
required for SMEs and their trainers in order to enhance the SMEs’ innovation activity. The 
same survey format was used to investigate the two groups’ opinion on the identified priority 
subjects which allowed us to see where the two groups diverge and converge in terms of 
needed and provided trainings for innovative SM entrepreneurship. The results are 
summarised below:  

Þ Overall, SMEs and trainers agree on the importance of the 12 subjects and the most 
appropriate approach to teaching each one of them. 
 

Þ Both groups acknowledge the importance of attending relevant trainings and are willing 
to do so in the future. Also proven from the fact that both groups do not seem to consider 
many years in the business a determinant factor for mastering a specific subject and they 
would prefer attending relevant trainings even 5 and 10 years in the business.  

 
Þ From such trainings, the entrepreneurs are looking for specific tools related to process 

and performance management rather than just forming and pitching a business proposal 
 

Þ The trainers prefer practical and concrete experience that provide them which real life 
examples.  

 
Þ Both groups prefer more traditional ways of teaching and assessment, but appear open 

to exploring non-formal learning, peer learning and assessment, as well as online and 
distance learning.  

 
Þ Formal learning is the preferable approach for subjects such as legal and administrative 

issues  
 

Þ There is room for more alternative approach for subjects such as learning and networking 
and fundraising, particularly for the SMEs.  

 
Þ The two groups perceive differently the subject human resources management for 

innovation entrepreneurship trainings and SMEs. Looking at the way that the trainers’ 
trainings introduce human resources and whether they differentiate this field depending 
on the size of a business (small & micro / medium & larger) could reveal the reasons 
behind these differences.  

 

Þ Additional subjects related to understanding cultural differences, as well as trainings 
related to dealing with mental and psychological issues were described as important by 
both groups.  
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Þ National context does play an important role and differentiations might be needed during 
the pilots in order to adapt to each country’s specifications. 

 

Þ Both groups are very interested in staying updated regarding the results and next steps 
of the survey. 

 

In the next phase of the project, BIC for SMEs will use these results to design and test in two 
different pilots a training for SMEs to enhance their innovation capacities and a training for 
their trainers to support SMEs to do so. This report basically starts this discussion around 
these topics. 

One of the conclusions coming out from the needs analysis is that the pilots can also serve as 
focus groups in order to investigate further certain issues such as human recourses and 
learning methods, particularly from the trainers’ perspective. The project will place extra 
emphasis on this target group whose activities can influence greatly the SMEs’ activities and 
their responses to this survey. 

For the next phase of the project the partners will be engaged in a discussion on the most 
appropriate teaching and training tools for each subject keeping in mind the two groups’ 
preferences as they come out from the survey. This will then lead to the design of the pilots, 
a dynamic process which will involve actively both target groups and all partners. 

 


