
New and
Expanding
Business

How to generate and evaluate ideas to support the
development of your business :

How to incorporate and manage innovation in the
business

 How to manage your staff in a positive
way to best support the business

Dealing with legal issues in the business

 Managing the sales and
selling process.

 Sourcing and managing
finance at the different stages of business

development and growth

 How technology can help a business

 How to network
effectively

 Internationalisation
considerations and approaches for business

Monitoring your business progress

Creating a Business

Developing a plan to Establish and Manage your Business Idea

Strategic Design & Strategic Thinking

Creativity & Critical Thinking

Product, Service and Technology Innovation Management

Management Control & Action Plan

Business Budgets

Financial Statements

Legal Issies

Marketing Strategy

Marketing Management

Digital Marketing

Understanding Financial Requirements & Identifying Suitable Funds

Understanding Financial Modelling

Understand Risk Assessment & Financial Management

Key Market Trends & New Digital Technologies, Industry 4.0

Business-oriented Digital Management

Big Data Analytics

Information (Cyber) Security

Augmented, Virtual & Mixed Reality (Immersive Technologies)

Strategic Networking

Tips & Hints

Game & Role Play

Market Strategy in International Markets

Export Design & Plan

Performance in Business

Measurement & Assessment

Management Accounts

Human Resource Development

Human Resource Strategy

Organisational Culture

Human Resource Processes

Risks of Internationalisation of Processes
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https://www.bicforsme.eu/wp-content/uploads/Module-6-Trainers.pdf
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